
Air Cadet League of Canada 
Nova Scotia Provincial Committee Inc. 

Annual General Meeting 
October 25, 2008 

Minutes 
 

The meeting was called to order at 0900.  
 
The head table was introduced and customary self introductions of members and guests 
were conducted. 
 
The agenda was circulated.  There was an addition to the agenda adding the nominating 
committee report.  Moved: Richard Harvey; seconded:  Earl Lantz; approved. 
 
Minutes from the previous AGM was circulated.  Moved:  John Walker; seconded:  Bud 
Ewing; approved. 
 
A motion was made by John Walker to approve the interim business of the society as 
conducted by the executive.  Moved:  John Walker; seconded:  Ernie Wiesner; approved. 
 
Address from Bob Robert, Chairman, Finance Committee 
 
Bob Robert served in the military for 37 years and his involvement with the Air Cadet 
League in 1997.  He is currently the treasurer of his local squadron. 
 
Bob Robert was happy to bring greetings from the national president and thanked the 
members for being involved in such a wonderful program.  The cadet movement is the 
largest movement in Canada with the League and DND working together in a true 
partnership to conduct the program. 
 
An emphasis was placed on developing strong Sponsoring Committees for the squadron.  
The Sponsoring Committee is made up of parents and other interested people in the 
community, not the sponsor and has very specific responsibilities set out on the national 
website.  Having an effective Sponsoring Committee allows staff to work for the cadets 
instead of having to focus on paperwork.   
 
A common question asked by squadrons is why ACC9’s have to be completed.  The 
simple answer is that there is a need for accurate records when dealing with other 
people’s money.  Money for the cadet program comes from public funds, sponsor 
contributions and donations and any expenditure from these funds would need to be 
accounted for.  Also, accurate record keeping and reporting helps to protect against 
misappropriation of funds.  Finally, the information can be used to ensure that the 
sponsors are providing an adequate level of funding.  Sponsors should be providing at 
least $200/cadet, not necessarily all in cash.  Some squadrons receive between $500 and 
$800 per cadet. 
 



An update was provided on the strategic planning process taking place at the national 
level.  The goals for this Strategic Plan include enhancing the growth and health of the 
cadet program, enhancing the effectiveness of the Sponsoring Committees and achieving 
the goals and objectives of the Air Cadet League.  
 
It was noted that the Cadet enrollment is down 6.3% in the past year.  There have been 
difficulties in filling all the available camp slots.  It is anticipated that there will need to 
be a reduction in the number of camp slots offered in subsequent years, with most of the 
reductions coming from Ontario and the Prairie Provinces allotments. 
 
Clarification Regarding Insurance 
 
A clarification on the responsibility for provision of insurance and what coverage is 
needed was provided.  In the event of a lawsuit, the standard procedure is to sue 
everyone.  National office has a legal defense fund of $100,000 which could be used to 
defend the League at all levels.  The Air Cadet League of Canada’s insurance policy 
covers all volunteers who have been screened and any registered Sponsoring Committees 
are covered.  The sponsor is not covered by the League’s insurance policy and, as such, 
would have to be covered by their own insurance.  Discussion was held on the benefits of 
having the Sponsoring Committees incorporated under the Societies Act.  This would 
limit the liability as the members could not be sued as individuals but they would not be 
covered by the League insurance.  DND has insurance which covers the officers.  A CI, 
on a paid day, is covered under DND.  If on an unpaid day, the CI is classed as a 
volunteer and would be covered as such under the League’s insurance.  The Cadets are 
covered by a separate policy.  Clarifications will be sought regarding the ability to cover 
Sponsoring Committees incorporated under the Societies Act. 
 
Flying Committee Report 
 
Jim Mullins presented the flying committee report.   
 
It was reported that the truck and car have had a few mechanical problems in the past 
year.  As the car is getting past its useful life and is it is anticipated that significant 
expenditures will have to be made in the near future in order to keep it operational as a 
tow vehicle; a recommendation was made to replace it with a second hand truck which is 
still protected under warranty.  Jim had looked into the cost of trucks meeting our 
requirements, i.e. 2 wheel drive, reasonable priced, time left on warranty, etc. and the 
prices ranged between $17,000 and $22,000 before taxes.  A motion was made to 
authorize the executive committee to locate and purchase a truck to replace the car and to 
dispose of the car in the manner, trade or private sale, most beneficial to the League.  
Moved:  Bill Laurie; seconded:  Ed Mroz; approved (1 contrary).  Moved by Earl Lantz 
and seconded by Bill Laurie that the total cost of the truck not exceed $25,000. 
Approved. 
 
 



Jim attended the Atlantic Provinces Flying Committee meeting in Amherst.  We currently 
have 3 L19’s and 4 Gliders and are looking at our replacement needs.  We have one 
engine and have enough money to purchase another one.  We have 3 fuselages that can 
be put into service; Schweitzer is refurbishing one wing and DND is now looking into 
remanufacturing wings.  New Brunswick is looking to purchase a glider.  The land that 
the hanger is on has been sold to CCRDC.  We are able to keep the same rental 
conditions which we had previously, including the $1/year lease renewal.  The airfield 
engineers are conducting the repairs to the hanger, but this has been delayed due to 
tasking for the Afghan War.  Report moved by Jim Mullins; seconded by Boyd Taylor; 
carried. 
 
Screening Committee Report 
 
We are finally getting the paperwork back from Ottawa.  159 screenings completed, 144 
ID Cards issued.  A list of people with “orphan” cards will be forwarded to Heather 
Constantine.  Report moved by John Huczel; seconded by Ed Mroz; carried. 
 
Review Board Committee: 
 
Ernie Wiesner provided an update on the National Course Selection Boards.  There have 
been some changes from previous years.  The date of the Cape Breton Board has been 
changed to Sunday, February 22, 2009 in order to allow cadets to attend the 100th 
anniversary of flight events being held in Baddeck on Saturday, February 21, 2009.  
Cadets can now use one form to apply for up to 3 courses.  This means that the form may 
have to move between interview boards as necessary.  There is a question as to whether 
this may mean that there will be an increase in the number of interviews which have to be 
conducted. 
 
Regional Director Reports: 
 
John Huczel                  Metro Halifax 
                                      Web Site 
 
Boyd Taylor                  Western 
 
Winston Weir                 Central 
 
Ralph Jeans                    Cape Breton 
 
John Walker                   Highland 
 
 
 
 
 
 



Nominations Committee Report 
 
The following slate of candidates was put forward by the nominations committee: 
 
Chair  Ed Mroz 
Vice-chair Ernie Wiesner 
Secretary Virginia Ellis 
Treasurer Cornelia Hatcher 
 
Regional Directors 
 
Cape Breton  Ralph Jeans 
Central   Winston Weir 
Highland  Jean Urquhart 
Metro Halifax  John Huczel 
Western  Boyd Taylor 
 
Committee Chairs 
 
Screening Coordinator Jeannie Montgomery 
Power/Glider Coordinator Jim Mullins 
 
 
 
Nominations were requested from the floor.  None came forward.  The slate was accepted 
as offered. 
 
Address by Heather Constantine, ACO 
 
The mission of the ACO’s office is to provide support to the Air Cadet Squadrons in 
conjunction with the League. 
 
Highlights for the year include: 
 
Feb. 2008    National Biathlon competition 
Feb. 2008    Provincial Band Competition – Tri-service    Won by 18 Dartmouth 
Apr. 2008    Provincial Drill Team – Tri-service                Won by 18 Dartmouth 
May 2008    National Marksman Competition 
 
It was noted that the Cadet population in Nova Scotia has been declining.  There has been 
a migration of the population from the rural areas to the urban areas and from the east 
coast to the west.  We need to adjust to the changing demographics in order to maintain 
the sustainability of the program.   
 
The Cadet program is currently being updated.  This is being conducted in order to 
improve connectivity between the elements; incorporate contemporary youth 



development education programs and because the current program has not been 
significantly updated in over 10 years.  Timelines for the update have been set as follows: 
 
September, 2008 Year 1 Squadron Training 
September, 2009     Year 1 CSTC 
             Year 2 Squadron Training 
September, 2010 Year 2 CSTC 
 
National SAM 
 
Moved by Art LeDuc and seconded by Ernie Wiesner that the NSPC send up to 2 
delegates to the National SAM 
 
Provincial SAM 
 
The building that we traditionally hold our SAM in is no longer available.  We will be 
looking into another location, preferable the legion in Truro.  Tentative date is set for 
April 18, 2009, based on the availability of suitable space. 
 
Notice of Motion 
 
Art LeDuc gave notice that, at the nex SAM, he would be making a motion for a by-law 
change stating that future SAM’s be held for committee work only and not as a general 
meeting. 
 
Adjourned 
 
 


