
AIR CADET LEAGUE OF CANADA 
NOVA SCOTIA PROVINCIAL COMMITTEE 

Annual General Meeting 
October 22, 2011 

 

The AGM took place at The Royal Canadian Legion Nova Scotia Nunavut Command in 
Dartmouth, N. S.  The meeting was called to order at 0930.  
 
The head table was introduced and customary self-introductions of members and guests 
were conducted.  
 
The agenda as circulated was moved by Winston Weir; seconded by Earl Lantz; carried.  
 
The minutes from the SAM were circulated.  It was moved by Art LeDuc; seconded by 
Bud Ewing that the minutes be approved; carried.  
 
There were two articles of business arising from the minutes:   
1.  Questions regarding the ACC9’s 
2.  Lottery update. 
 
Ernest Wiesner addressed the questions regarding the ACC9’s.  We have appointed a 
Financial Control Officer to review the ACC9’s before they are sent to Ottawa.  This will 
enable us to find out whether the sponsors are having difficulties in filling out the forms 
and we can follow up on an individual basis.  It was suggested that there should be better 
descriptions of each entry so that fewer errors are made.  The ACC9’s are national form 
so we are unable to make changes to them for our purposes but the Financial Control 
Officer can meet with the individual Sponsoring Committees to assist their understanding 
of the forms.  The ACC9’s are to be completed by the Sponsoring Committees as they 
reflect the sponsor support of the squadron. 
 
Jim Mullins addressed the question regarding the Lottery.  He reported that we had 
cleared approximately $7200 after expenses.  There is still an issue with some 
outstanding funds which is being followed up on. 
 
We are still working on having the Cadet program be recognized for Education Credit in 
Nova Scotia.  We have received a positive response from the current provincial 
Education Minister and have provided a lot of information to her supporting this.  It was 
questioned as to whether a letter writing campaign may be helpful.  This was not felt to 
be necessary at the present time. 
 
Keynote Address from National – Ken Higgins 
 
Ken Higgins brought greetings from the National President.  He thanked all the Air Cadet 
League’s volunteers for their contributions to the program.  
 
The National website is currently underutilized.  There is a lot of material on the site, 
such as:  Training information, and listings of League sponsors and initiatives. 



 
Training is a very important component for the League.  A questionnaire is being sent to 
the Provincial Committee Chairs asking:  What is needed, how to provide it and how to 
rate it.  Training is needed for the volunteers at each level of the League:  the Squadrons 
through the Parents Committees and the Sponsoring Chair Committees; the Provincial 
Committees through their Chairs and at the National level.  The options which are being 
looked at are through a self study method, through lectures and workshops, or through a 
computer based distance education program.  The Provincial Committee Chairs have 
elected for the third option: a computer based distance education program, although self 
study will still be available.  National is also looking at creating some generic lectures 
and workshops.  The computer based program will consist of learning modules and 
canned lectures.  National is looking for provincial representatives to work with them on 
creating the program.  The goal is that within 2 weeks of being elected to a position, the 
volunteer will be registered on the system and taking modules.  National hopes that this 
program can be up and running before their next AGM. 
 
The League’s number 1 task is to make our Sponsoring Committees effective and 
efficient.  This will help in ensuring the quality of the Air Cadet Program and a good 
reputation in the community will help with recruitment and retention of both Cadets and 
volunteers.  The first step in this process is to make sure that every Squadron has a fully 
staffed Sponsoring Committee and that they receive proper training. 
 
Martin Constantine provided greetings from Commander Reddy.   
 
DND places great value on their partnership with the League and promotes open 
communication between DND and the League.   
 
There has been a great deal of work over the past 2 years on revising the Selection Board 
process.  This has included teleconferences with the 4 Provincial Committees in the 
region.  Questions and marking has been standardized.  The length of time allotted for 
interviews has been insufficient.  There will be fewer courses requiring Selection Board 
interviews this year, allowing more time with the cadets.  DND will conduct the pre-
scoring of the applications.  The scores and a narrative will be included in the interview 
packages.  Attendance records will come from Fortress. 
 
The cadet numbers have increased by about 50 cadets this year over last.  We would like 
to be able to retain the increased numbers.   
 
It is anticipated that the budget for Cadets will be cut as all Federal departments are being 
asked to reduce their budgets.  Almost 2/3 of the budget is currently being spent on 
transportation.  Van rentals are cheaper than bus rentals and DND is looking at having 
drivers qualified to drive the vans.  There will be a slight reduction in course billets and 
there will need to be prioritizing within the squadrons for these spots. 
 
It is hoped that all CO’s spend their LSA funds this year.  The LSA is $600 per squadron 
plus $15 per cadet.  CO’s will need to get a quote first and have it approved prior to 
receiving any funds from the LSA. 
 



Report of the Chairman 
 
Ernest Wiesner provided the report.   

A training program for the Squadron Sponsoring Committees has been developed and has 
been presented to a few Squadrons and their input is being evaluated.  The plan is that the 
program will be presented to every Sponsoring Committee over the next year.  We still 
need to ensure that every Squadron has an effective Sponsoring Committee in place in 
order to adhere to National guidelines.  

Compliance with the ACC9’s has improved but we are not yet at 100%.  Ernie will send a 
list of missing ACC9’s to the Regional Directors in order that they can follow up with the 
Sponsors/Sponsoring Committees. 

There have been some additional changes in the Senior Course Selections.  The four 
regional Provincial Chairs held teleconferences with DND regarding the necessity of 
continuing to hold interviews for courses which were not required by National.  It was 
decided that there could be a reduction in the number of courses requiring Selection 
Board interviews this year.   
 
It was announced that Cornelia Hatcher would not be reoffering in the Treasurer’s 
position.  A presentation was made to thank her for her years of dedicated service to the 
League. 
 
The chairman’s Report was moved by Ernie Weisner; seconded by Ed Mroz; Carried. 
 
Report of the Treasurer 
 
See Appendix A. 
 
The Treasurer’s report was moved by Cornelia Hatcher; Seconded by Roy Young; 
carried. 
 
Report of the Auditor 
 
See Appendix A. 
 
The Auditor’s report was moved by Andy Jeffrey; seconded by Ivan Reid; carried. 
 
Budget 
 
See Appendix A. 
 
The budget was moved by Doug Drane; seconded by Randy Cox; carried. 
 
Regional Directors’ Reports 
 
There was no report from Highland as the Regional Director is ill. 



 
See Appendix A. 
 
The regional Directors reports were moved by Jim Mullins; seconded by John Bowser; 
carried. 
 
Aviation Coordinator Report  
 
See Appendix A  
 
The Aviation Coordinator Report was moved by Jim Mullins; seconded by Earl Lantz; 
carried.  
 
Screening Committee Report  
 
See Appendix A 
 
The Screening Committee Report was moved by Ed Mroz; seconded by Rodger Ackles; 
carried. 
 
Fund Raising Committee Report 
 
See Appendix A 
 
The Fund Raising Committee Report was moved by Ralph Jeans; seconded by Earl 
Lantz; carried. 
 
Awards Committee Report 
 
There was a problem with the Awards Committee this year.  There were no standing 
members on the committee and, due to a misunderstanding; there was confusion as to the 
proper recipients of the Founders Trophy and the McCabe Trust funds.   
 
It was moved by Charlie Baxter that the Awards Committee be reconstituted as indicated 
in the By Laws and a database be created in order to prevent such problems in the future.  
Motion seconded by Earl Lantz; carried. 
 
It was moved by Earl Lantz that due to the misunderstanding of the awards, the Founders 
Trophy be awarded to the 1st place ranking and the McCabe Trust Award be given to the 
2nd place ranking for this year only.  Motion seconded by John Huczel; defeated. 
 
It was moved by Earl Lantz to split the McCabe Trust Award money between the 1st and 
2nd ranked Squadrons.  Motion seconded by John Huczel; defeated. 
 
It was moved by Cornelia Hatcher that the Awards Committee retain the status quo for 
this year and the Awards Committee revise the criteria for the Founders Trophy and the 
McCabe Trust awards for the SAM.  Motion seconded by Virginia Ellis; carried. 
 



Art LeDuc graciously offered the Founders Trophy to the 2nd place Squadron.  John 
Huczel accepted on behalf of 292 Squadron. 
 
Nominations Committee Report 
 
See Appendix A. 
 
Elections 
 
Nominations from the floor were called for.   
 
The slate as presented was acclaimed.  There was one nomination from the floor for 
Adelaide _____???___ in the position of Associate Director.  Moved by John Huczel; 
seconded by Jim Mullins; carried. 
 
By Laws Committee Report 
 
The By Law changes have been forwarded to National and we are still awaiting word on 
the revisions. 
 
The By Laws Committee report was moved by Earl Lantz; seconded by John Huczel; 
carried. 
 
It was moved by Charles Baxter; seconded by Jack Hatcher to approve the interim 
business of the League. 
 
It was moved by Ed Mroz; seconded by Ernie Weisner to hold the 2012 SAM on April 
14, 2012 with the location to be determined and the 2012 AGM on October 20, 2012 at 
the Royal Canadian Legion, Nova Scotia Nunavut Command; carried. 
 
A discussion was held about including the Senior Course costs in the per cadet 
assessment fees.  Moved by Earl Lantz to set the per cadet levy at $16 which would 
include the Senior Course and Exchange fees in the amount.  Motion seconded by 
Winston Weir; carried. 
 
It was moved by Earl Lantz; seconded by John Huczel to send 2 delegates to the National 
SAM; carried. 
 
It was moved by John Huczel that the meeting be adjourned.  
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AIR CADET LEAGUE OF CANADA 
NS PROVINCIAL COMMITTEE 
2011 - 2012 BUDGET 
2011/12 
Budget 
Revenue 
Assessment fees $ 18,200 
Meetings 300 
Donations 
 Honoraria 18,000 
 Legion 1,000 
 Director/Sponsor chair 200 
Flying scholarships 3,600 
Ticket sales 14,000 
Air Cadet Long Service Medal 160 
Rental 
Hanger - prior years 4,000 
Hanger - current year 4,000 
Vehicle 8,160 
Miscellaneous 400 
Insurance  0 
$ 72,020 
Expenses 
Bank charges 100 
National Cadet Assessment 14,000 
Expense L-19's 5,400 
L-19 purchase 9,500 
Gliders 500 
Glider Trailer 200 
Tow vehicle - 01 Dodge 08 Ford 150 3,220 
Auto insurance 1,000 
Hanger Maintenance 10,000 
Meetings 
 National 3,500 
 Executive 500 
 Provincial 1,000 
Professional fees 0 
Selection Board 200 
Honoraria 18,000 
Office 
 Postage 300 
 Supplies 500 
Effective Speaking 1,100 
Air Cadet Long Service Medal 200 
Training for SSC's 2,000 
Ticket expense 6,500 
Web page 500 
HST - rebate 700 
Screening expenses 300 
Miscellaneous 500 
79,720 
Surplus for the year $ (7,700) 

 
 
 
 

AIR CADET LEAGUE OF CANADA



NS PROVINCIAL COMMITTEE 
Budget rationale 
Revenue 
Assessment fees $13 per cadet - 1,400 cadets 
Meeting estimated meal cost 
Donations 
 Honoraria Donation of travel cost of board memebers 
equals expense 
 Legion expected 2011/12 donation 
 Director/Sponsor chair same as prior year 
Flying scholarships $300 per cadet - 12 cadets 
Ticket sales estimated based on prior year  
Long Service Medal same as prior year 
Rental 
 Hanger - prior based on correspondence with Debert (2 years) 
 Hanger - current based on correspondence with Debert (1 years) 
 Vehicle estimated based on usage 
Miscellaneous based on prior year 
Insurance  2010 related to insurance claim - none expected in 2011/12 
Expenditure 
Bank charges based on prior year 
National Cadet Assess based on prior year billing 
Expense L-19's estimate of expected current year cost 
L-19 purchase NS Committee's share L-19 purchase 
Gliders estimate of expected current year cost 
Glider Trailer estimate of expected current year cost 
Auto insurance based on prior year 
Hanger Maintenance Expected expenditures - funds to come from $ 10,000 GIC 
Meetings 
 National based on prior year - meeting in Ontario 
 Executive based on prior year 
 Provincial based on prior year 
Selection Board estimated 
Honoraria equals revenue 
Office 
 Postage estimated based on expected usage 
 Supplies estimated based on expected usage 
Effective Speaking based on prior year 
Air Cadet Long Service Medal equals revenue 
Training expense for SSC's Directors/manuals 
Ticket expense Increased from 20M tickets last year to 25M this year 
Web page estimated based on prior year and expected improvements 
HST - rebate Based on expected rebate for 2010/11 
Screening expenses based on prior year 
Miscellaneous Reduced from last year and based on Anticipated sundry items
 
 
 
 
 
 
 
 
 
 



Cape Breton Air Cadet Squadron Report  
 
 

29 Squadron 
 
29 Squadron has started the year off with a full compliment of eight officers as well as 
seven CI volunteers. 
During the summer 60 cadets attended summer camps including staff cadets. 
First night back after the summer break there were 90 cadets on parade with more coming 
in as some of last years cadets were absent. Band was up and training for the 
Remembrance Day parade with many new members. Plans for the future include Flying-
Gliding as well as air crew survival and parades on Remembrance Day and Christmas.  
29 Squadron has a large number of cadets from the Membertou and Eskasoni first nations 
and over the past three years they have been attending the Remembrance Day services at 
Membertou.  This is always very well attended. A large survival exercise is planned for 
October and will include another cadet group. Recruiting has been carried out and is 
showing results. 
 
 
 
45 Squadron     
 
45 Squadron started the year with 40 cadets as well 10 new recruits. They currently 
parade 7 Officers and 1 CI Volunteer. 
Ended last year with 25 cadets on parade and sent 12 to camp. They are training a 10 
member band to participate in local parades and activities.  
Plans for the fall include Flying and gliding at Sydney Airport as well as a survival 
exercise which is always well attended. For their community service the cadets spend a 
day collecting for the local food bank. Recruiting seems to be going well. 
 
 
 
562 Squadron 
 
562 Squadron started out the year with 30 plus cadets as well as 10 new recruits.  
The squadron has 5 Officers and 1 CI volunteer. 
They sent 18 cadets to camp as well as 1 power pilot and 1 glider pilot.  Squadron has an 
18 member band and is planning a busy year, starting off with a couple of local parades 
and a survival exercise in October. 
As of Sept 20 they have not done any recruiting but remain optimistic that they will get 
many more cadets once this done. 
 
 
 
 
587 Squadron 
 



587 Squadron is parading 45 cadets and as of Sept 25 have not recruited in the schools.  
They are situated in a Jr. High and have a large selection to recruit from. 
They have 6 Officers and 4 CI volunteers. They are training a 15 member Band for the 
upcoming year and have a busy year planned. 
This includes several local parades and a survival exercise as well as power flying and 
glider flying famil flights.  This past summer this squadron sent 26 cadets to camp. 
They are looking forward to a successful year. 
 
 
 
591 Squadron 
 
591 Squadron has 30 cadets on strength including 12 new recruits. Officer strength stands 
at 5 with 4 new CI volunteers being recruited.  Immediate plans call for flying at Sydney 
Airport, aircrew survival training and preparation for Remembrance Day ceremonies, 
Training schedule is already under way. Squadron although small seems to be in good 
hands. Recruiting is being carried out in the local Jr. High where they have their HQ. 
 
 
602 Squadron 
 
 
602 Squadron is a small squadron with only 20 + cadets last year. They have 8 new 
recruits in the door as of Sept 25 and are hopeful for more. 
They presently have 3 Officers with no CI’s. They sent 9 cadets to summer camp and are 
planning a fall exercise with an army cadet corp. in the near future. They are scheduled to 
go on power flights a glider famil flights this fall. Recruiting is going on this week. 
 
 
693 Squadron 
 
693 Squadron has 30+ cadets on strength and are starting recruiting as of the week of 
Sept 25 and should bring in at least 20 cadets. 
They presently have 5 Officers and 3 CI Volunteers. 
Future plans include Power Famil and Glider Famil flights as well as a survival exercise 
and attendance at the Remembrance Day parade. Squadron seems to have picked up in 
numbers and they are more optimistic for the future. Capt Bugler has a good and 
dedicated staff and it shows in the atmosphere and moral of the cadets. 
 
 
 
 
 
 
 
 
 
 



Central Air Cadet Squadron Report  
 
 

77 Squadron 
 
77 Squadron Truro is still growing weekly and now have 32 on strength - up 10 from last 
year. 
 
 
154 Squadron     
 
154 Squadron Amherst has 38 on strength - up 5 from last year. 
 
 
569 Squadron 
 
569 Squadron Brookfield has 19 - the same as last year.  Lost 4 and got 4 new so far. Has 
a new director, Adeline MacIsaac, who has been connected with Air Cadets in 
Newfoundland for the past number of years.  Welcome to Nova Scotia. 
 
 
596 Squadron 
 
596 Squadron Tatamagouche also has 19 - the same as last year.  They also have a new 
director in the person of Allister Smith who has been a volunteer with the Squadron for 
the last couple of years.  They are also short a male officer so if you know anybody 
interested please get in touch with Capt. April Mackenzie, the CO. 
 
 
652 Squadron 
 
652 Squadron Milford now has 47 - up 5 from last year and staff at full strength. 
 
689 Squadron 
 
689 Squadron Parrsboro is down from 35 last year to 28 but expects some to come back 
yet.  Otherwise everything is okay. 
 
 
 
 
 
 
 
 
 
 



Halifax Metro Air Cadet Squadron Report 
 
250 Squadron 
 
250 Vimy Squadron has a new CO.  They have moved to their new headquarters – The 
Hubley Community Centre in Lewis Lake, 408 St. Margaret’s Bay Road. 
 
 
292 Squadron 
 
Holly Smith of 292 Fairview Legion Squadron was the winner of the Al Cyr Effective 
Speaking competition and competed in the National Effective Speaking competition in 
Moncton. 
 
 
342 Squadron 
 
342 Squadron has a new CO. 
 
 
529 Squadron 
 
529 Armdale Squadron has a new Sponsoring Chair. 
 
865 Squadron 
 
865 Dartmouth Squadron has a new CO. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Western Air Cadet Squadron Report  
 
 

106 Squadron 
 
106 Windsor Squadron has 16 returning cadets with a number of new recruits for a total 
of 46 cadets and recruiting is still ongoing.  This is triple the number of cadets from last 
year.  Success is attributed to being allowed into the classrooms to explain the cadet 
program.  The squadron has a staff of 6 CIC officers and 1 volunteer CI.  Quarters are 
adequate with excellent classrooms, but the administration and office area is small and 
leaves a lot to be desired. 
 
 
299 Squadron     
 
299 Yarmouth Squadron has a total of 19 cadets. They have not had much success in 
recruiting due to competition from army and sea cadets plus other youth organization. 
They have a staff of 3 CIC officers and 1 private plus 2 CI’s. This squadron has not had 
an active Squadron director for a number of years and they have very little sponsor 
support.  They have not submitted an ACC9 for last year yet and this year’s will not 
likely be in on time. Squadron seems to be a little dejected and feel that they are at the 
end of the earth. 
 
 
507 Squadron 
 
507 Kentville Squadron has a total of 67 with recruiting still going on. There CIC officers 
are up to strength with some CI’s. The CO is new, but is getting help from the previous 
CO who will be coming on as the Squadron Director on his retirement from the CIC. The 
Squadron has adequate quarters, but would like some classrooms in the same building. 
Sponsor support not know at this time 
 
 
517 Squadron 
 
517 Middleton/Greenwood Squadron have 72 returning cadets, 27 new recruits and there 
recruiting campaign is just beginning. They have a staff of 9 CIC officers and 2 CIs. 
There quarters are excellent with excellent classrooms and administration space plus the 
use of the gym at Morphee school. Sponsor support is excellent and they are involved in 
most activities in the Squadron. 
 
 
 
 
 
 
 



545 Squadron 
 
545 Liverpool Squadron had 30 cadets in attendance with 45 on the books. Their staffing 
is up to strength and quarters are adequate. The sponsoring committee is formed from a 
Tri-Service organization who is meeting on Wednesday night 12 October to finalize the 
ACC9. I will be visiting the Squadron on the same night. 
 
 
738 Squadron 
 
738 Shelburne Squadron have 19 Air cadets and 19 Sea cadets. They have a staff of 4 
CIC officers (2 Air and 2 Sea) plus 2 CI’s. Their quarters are adequate. I will be visiting 
this Squadron on Mon 17 October. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SQUADRON DIRECTOR’S REPORT 
 

824 SILVER DART SQUADRON 
ST. PETER’S 

 
 
 
 
 
The Squadron is doing quite well. It is now fully housed in the United Church hall and 
has an arrangement with the school to use the gym on occasions. 
 
There are approximately 20 cadets enrolled with five staff. The only one in uniform is the 
Commanding Officer. Two others are former Cos who have retired but continue to assist 
as Civilian Instructors. A fourth is in the process of enrolling in the CIC and the fifth is a 
member of the parents auxiliary. 
 
The sponsor, St Peter’s & Area Lions Club assists with a yearly donation. They are not 
active in the affairs of the Squadron. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Aviation Committee Report 
 

 
 
 
 
 
 
 
 
 

ITEM  DETAILS / REMARKS  ACTION / TIMING  
1. Tow 
Vehicles  

Truck 1 – Dodge: Beginning to get near the end of its 
useful life as a tow vehicle. It is in need of a complete body 
@ paint. It requires exhaust work (manifold) and possibly 
major brake work. The transmission is still unstable Truck 2 
– Ford: Doing well. No significant problems. To be 
inspected, serviced and undercoated during the winter.  

Repair or Replace 
? Ongoing  

2. 
Gliders  

The gliders have been used during the spring and fall famil 
season as well as the summer gliding school without any 
problems. C-FAYB was dedicated to the memory of Boyd 
Taylor this past summer at the RGS graduation parade 
with his widow and many friends and family in attendance.  

Ready for 2012 

3. L-19's  No problems with the tow planes. C-GBBD was dedicated 
to the memory of WO Frank Mellish, a native of Truro and 
Summerside who was killed in action in Afghanistan. This 
occurred during the air show at Summerside in August. 
The acquisition of a fifth L-19 for the Maritimes is 
proceeding well. The three Provincial Committees (NS, NB, 
PE) will take possession of C-FTA at CFB Comox on 01 
November. When this unit is SIPPED it will be placed in 
inventory. This will take approximately one year. When this 
occurs the memorial designation to WO Hellish will be 
transferred to this plane  

Ongoing  

4. 
Trailer  

Completed and operational. Closed  

5. 
Hanger  

Work on the hanger is progressing slowly. Winston Weir 
has been getting prices and has had some electrical work 
done. Outstanding items are; new lighting which will 
include a couple of opaque panels for the roof to give some 
natural light. The floor is to be painted as well. We are 
currently waiting for insurance quotes.  

Ongoing  

6. 
Summer 
Courses  

Highest scoring cadets for the summer 2011 Power and Glider pilots 
courses are; Power – Cdt Steven Andrews, 45 Sqn, Glace Bay. Glider – 
Cdt Jeffrey D’eon, 299 Sqn, Yarmouth.  

Closed  



Nova Scotia Provincial Screening Coordinator Report 
October 2011 

 
 
Introduction 
As the Nova Scotia Screening Coordinator since 2006, I have watched the evolution of 
the screening process. It is now an accepted part of what is required to be a volunteer 
member of the Air Cadet League. The applications have improved greatly over the past 
five years as more members become familiar with the requirements. There are still some 
recurring problems with the applications received. In each situation, I work to correct the 
paperwork in a manner that does not require a return to the originator; however this is not 
always possible. Aside from the completion of the applications, I also believe that further 
improvements are needed to the forms for ease of completion, as well as data entry. Also 
the length of time to have a volunteer complete the process needs to be shortened.  
 
Recurring problems 
 

a) The interview form is signed by only one person. It is important that the interview 
be conducted by two members and that both members sign the paperwork.  

b) The interview was conducted by the Commanding Officer. This should not be the 
practice, nor should this be the signature on the form.  

c) Both “yes” and “no” are circled on the interview form. When circling the “yes or 
no” on the interview form, it is to indicate that the answer was either appropriate 
or that it was not for a person wishing to volunteer with youth. In short, all the 
responses should be “yes” to indicate the answer provided was appropriate. 

d) Reference checks are incomplete. The requirement is to provide three references 
which are not related. Forms have been received that have only one reference, 
possibly two. Also the forms have been left unsigned, and the yes/no for 
recommended has not been circled. It is important that I can clearly see that the 
check has been completed, that the answers are appropriate to volunteering with 
youth, and that the local level does in fact recommend the application. 

e) The Volunteer Registration and Screening Form is flawed in that it does not 
provide a clear location to indicate the role played by the volunteer. On the first 
page of that form, the squadron should be provided and this is often missed. On 
page three, the chairperson or designate should provide a detailed description of 
the role to be filled. It is important that the role be clearly identified such that the 
member can be entered properly in the database and in doing so; ensure that all 
communications required will be received by that member.  

f) A copy of the Volunteer Agreement (CATO 23-07 (2) Annex A is to be provided 
with the application. There are few problems that occur with this form.  

i. Those that provide it often send the original.  
ii. It is not signed by the member 

iii. It is not signed by the CO 
iv. It is not signed by the CO or the member 

 
 



While the above list continues to be an issue, it exists for the only a few. Many 
applications are completed properly and require little if any corrections.  
 
Renewals 
Twenty four members were approved since Jan 01, 2011. Approximately six of those 
were renewals. Many members are in need of renewal. Letters need to be sent to these 
members and our list needs to be updated to reflect those who are active or non-
active. In the absence of these letters, it is still expected that members are aware of 
their expiry date and will complete the renewal application.  
 
 
Time – From Start to Finish 
There is still a concern with the length of time required from start to finish with the 
screening process. From the dates on applications, reference checks, interview forms 
and the PRCs it is evident that there are significant delays happening at the local 
level. Some applications received were started a year previous, sometimes more. This 
kind of delay is frustrating to the applicant, to the squadron, and to the sponsoring 
body. This is an area in need of review and improvement. Upon reaching the 
provincial screening coordinator, the applications are reviewed, entered and then 
uploaded to National for final approval. If there are no problems with the application, 
this can be accomplished in about three days. That being said, the applications are not 
always reviewed immediately upon receipt. My goal is to have applications uploaded 
to National within two weeks of receiving the paperwork.  
 
Communication 
I am now going to call/email the Chairperson or Designate once National has 
responded to the application. The practice has been that I would send the approval to 
Brian Handley who makes the ID cards and members would receive their card, 
therefore being informed that they were cleared. The ID cards will still be completed 
by Brian Handley, and digital photos should be sent to him via email. If using a print, 
it can be included with the application and I will see that it gets to him.  
 
Document Format 
Although the application documents were updated recently, there remain a number of 
areas where improvements could be made. As I mentioned in the recurring problems, 
the Volunteer Registration and Screening Form does not clearly indicate a member’s 
role. For the purpose of entering information in the database, I believe that this should 
be included on the first page of the application. The new documents have an area on 
page three to indicate the member’s start and expiry date. It would be much more 
efficient if this information were added to the front page, rather than sifting through 
pages to write it down and then sift again to enter it in the database. A large majority 
of the information in this form is not entered. Its intent is largely to show one’s 
interest, experience, and suitability. This information would be better on the latter 
pages, such that when entering in the database I did not need to flip through pages, in 
what is sometimes a search mission. 
 
 



The interview form is also problematic. As already mentioned, the answers on this 
form should be “yes” versus “no”. The directions are written in very small font and 
apparently are often missed. The form needs improving to avoid the confusion that 
results from it. I suggest that the form be modified to highlight the instructions or 
modified further to remove this as part of the instructions, as few are completed 
properly.  
 
Closing 
Screening is paramount to the safety of our cadets and the operation of our program. 
We must all take the time to ensure that we are carrying it out properly. For the most 
part, the applications are satisfactory. We need to work on the problems areas 
mentioned regarding the paperwork itself, and we need to get volunteers cleared more 
quickly. It is important that we investigate the delays and work to shorten the time 
from initial contact to approved status.  

 


















