
AIR CADET LEAGUE OF CANADA 
NOVA SCOTIA PROVINCIAL COMMITTEE 

 
Annual General Meeting 

October 20, 2012 
 

The AGM took place at Royal Canadian Legion Nova Scotia Nunavut Command HQ.  The 

meeting was called to order at 0900. 

 

The head table was introduced and customary self-introductions of members and guests was 

conducted.  A moment of silence was observed in memory of those we have lost since our last 

meeting. 

 

The agenda was circulated and the following amendments were made: 

 
a. Discussion about the website was added to new business. 

b. Clarification on Effective Speaking Competition award was added to new business. 

c. National Award Presentations was added to new business. 

d. Air Crew Memorial Award was added to new business. 

e. Discussion of changes to screening committee was added to new business. 

f. National Reserve L-19 was removed from new business and will be discussed as part of the 

Aviation Coordinator's report. 

g. Motion to set Senior Course costs removed as they are now covered as part of the annual 

assessment fees. 

 

Motion to accept agenda as amended made by Jack Hatcher, seconded by Roy Young; carried. 

 

The minutes from the SAM were circulated.  Motion to accept the minutes as circulated made by 

Phil Chatterton, seconded by Bud Bernston; carried. 

 

There was no business arising from the minutes. 

 

There was no correspondence aside from normal communications. 

 

Keynote Address from National:  The Keynote address was given by Tom White.  Highlights from the 

address included a thank you from National for all the work done by the provincial committee.  Tom provided an 

update on John Walker's condition.  His surgery went well and he is just waiting for the test results and reports.  

Sarah Matresky from National Head Office is currently on Maternity Leave and Candice Dennisen is replacing her 

until she returns in January. Bob Robert has been representing the League at the Ministerial Directives debates and 

the League is currently waiting for the completed report to be sent.   

 

There is a new CATO pertaining to Cadet Supervision and the establishment of Contingency CI's.  Each squadron 

can have 2 CCI's and it is recommended that they be signed up early in the year.  The CCI's are approved for low-

risk, local outings only and can be used when an outing is planned and an unforeseen event causes the paid staff to 

become unavailable.   

 

There has been some changes to the federal legislation regarding fund-raising for non-profits.  This has resulted in 

the League needing to change some of their by-laws.  This has been completed and the guidelines have been 

submitted to the finance office in Ottawa.  A Certificate of Continuance has been filed.  There is still some 















































discussion on who can vote at meetings - formerly only delegates could vote but the new legislations states that 

every member can have a vote.  National is trying to work around the delegate issue now.   

 

National is really emphasizing the importance of Screening and Registration this year.  The rate of non-compliance 

has become a concern.  Provincial Committee Chairs are being engaged to emphasize the potential for liability if an 

incident occurs with an unscreened volunteer.  The insurer has the right to deny coverage on the basis that an 

unscreened volunteer was known and allowed to continue.  Any damages awarded would have to be paid by those 

who the judge finds failed to do what was required.  This could become personal and has the potential to seriously 

affect family finances.  This point has to be driven home to the Squadron Sponsoring Committees as they are very 

much at risk. 

 

The League is opposed to the creation of combined units.  If a squadron appears to be in trouble, it should be 

reviewed in an attempt to correct its short-comings.  A deadline will be set for the unit to return to viability or there 

will be a forced closure of the squadron. 

 

The League is now insisting that CO's be from the air element.  In circumstances where no air element CO is 

available then an acting CO from another element can be selected.  The term limit for an acting CO from another 

element is not to exceed 90 days.  During that time, the acting CO must change to the air element in order to stay on 

as CO.   

 

Nova Scotia is having a problem with retention of Cadets.  There does not seem to be a problem with attracting 

recruits but we are not able to get them to stay.  Low numbers could result in closures or mergers for squadrons.  

National has done a discussion paper titled:  "Why squadrons start to fail and implications for provincial 

committees".  All members are encouraged to read this paper. 

 

We are now participating in a program called:  "Wreaths across America".  This program began a few years ago 

when a Christmas Tree Lot owner in Maine had an excess of wreaths left following the Christmas season.  He 

contacted the American Government and asked if the wreaths could be taken to Arlington Cemetery and laid on 

graves of fallen soldiers.  Permission was granted and this has become a tradition. A couple of years ago, the Civil 

Air Control asked us if we would like to participate in this program and they will present us with a wreath that we 

could lay on one of our graves.  The first presentation was held between Calais, Maine and St. Stephen, NB.  A Gold 

Star mother in the US, through Civil Air Control, presents a wreath to a Cadet who, with a Memorial Cross wearer, 

lays the wreath on the cenotaph.  This year Alaska/Yukon and several other provinces bordering the US will 

participate also. 

 

Special thanks go out to John Walker for his work as National Treasurer and to John Huczel for keeping up the 

websites. Special congratulations to the staff at Shearwater on creating a new pamphlet on what is available for 

Summer Training in Atlantic Canada.  This pamphlet also includes information on what happens during the courses.  

There is currently an interactive electronic brochure posted on National's website but it is not as detailed as the 

pamphlet created by Shearwater.  Again Thanks to everyone for their hard work. 

 

A question was asked on the CATO for CCI's and clarification on how to use them.  The CATO only states how to 

hire them.  It was noted that the information for this CATO contradicts the CATO pertaining to who can be 

responsible for Cadets during outings.  There is a need to harmonize the two CATO's.  Tom indicated that he will 

seek further clarification and get back to us with the information. 

 

Discussion was held on the need for CO's to be of the Air element.  It was noted that we have had a struggle finding 

CO's from the Air element and CO's from other elements have stepped up to fill the gaps.  I may be logistically 

difficult for these CO's to change element within 90 days and  we do not want to put squadrons in jeopardy due to a 

lack of available leadership from the Air element.  We have been more concerned with having a valid leader than 

with what element they are in.  Tom noted that this will have to be viewed on a case by case basis not as a broad 

directive.  It was noted that CIC volunteers will likely be on the increase due to a new directive that they must prove 

to be active in order to remain on the holding list. 

 



Report of the DND Representative:  Major Bob Eagle gave the report as Acting Det Commander.  Major 

Marc Boudreau passed away suddenly and DND is holding a competition to replace him.   

 

The School Credit Program is about 99% completed.  There are still a couple of issues to be worked out.  Eligibility 

will be based on attendance of a 6 week summer program.  Cadets can only earn 1 elective credit regardless of how 

many additional summer training courses they attend.  Additional courses will appear on their student record but 

they will only receive credit for one.  The credit is based on a pass/fail so it does not go towards the student's 

average.  There is still some discussions going on as to what grade level the courses will be assigned to and a form 

has to be put on the website so that it can be printed and signed.  It was noted that grade 10 credits are fixed so 

elective credits at that grade level are pretty useless. 

 

The CO's conference was successful.  Shearwater is doing a limited trial on ACO visit reports.  They do not want 

this to be seen as an additional burden on CO's.  The evaluation form is completed by the squadron CO and the 

ACO.  It evaluates performance and expectations and will provide a comprehensive record on how a squadron is 

doing.  There are 6 squadrons participating at present. Shearwater will send the executive a report once the trial is 

completed. 

 

There will be one major event for Cadet Day which will be moved around the province and will take place in Cape 

Breton this year.  We are still looking at having the legislation changed so that it does not fall during Remembrance 

Day preparations in the future. 

 

Cadets who join the program late are now able to be placed in level 2 or 3 so that they are more in line with their 

peers and more challenged.  This is a change as previously cadets could only be placed in a level 1-2 combined 

program. 

 

The flying famil program has now been taken on by the ACO's office.  This way, the sites can be flexible and all 

squadrons can get flight time.  The Site Supervisor has to coordinate the glider, pick up the airplane, ensure that 

there are pilots and make a call on the weather.  There has been a reduction in charges for services which are not 

used.  Shearwater is looking for some financial support from the league in order for more cadets to get their famil.  

This amounts to about $135/hour.  We should liaise directly with the Site Supervisors for a list of names of cadets 

who could be pushed to do recert as qualified pilots.  We must understand that not all Cadets want to go flying and 

this has to be accommodated. 

 

An audit has been done on the actual numbers of cadets in the units.  The valid total for Nova Scotia is 1381.  

Liverpool has been a success story.  They changed the location of the squadron and have good leadership in the 

squadron now.  The number of cadets has increased from 25 to about 65.  In Shelburne the numbers in the Air 

element are down and the Sea element are up.  It is time to make a decision on what element the unit should be.  It 

has been shown that if we can get a cadet unit located in a school, the numbers increase because other students see 

what is going on.  The cost of space rentals also tends to decrease if we can locate units in schools.  It was noted that 

there is a waiting list in HRM to get space in schools. Newspaper coverage also increases the number of cadets as 

does building good community relationships. 

 

The ACO's office has purchased GPS and radio-controlled aircraft for all squadrons as well as flight training aids 

which have been issued to all CO's.  The books are expensive so the squadrons will photocopy these for the cadets.  

There are 10 new radio-controlled aircraft which are more advanced than the others.  These will be distributed to the 

units who have shown the most interest in using the ones that they currently have.  In the summer, there was a bunch 

of young area officers who built a flight simulator.  This was offered to Shearwater and has been moved to Building 

4.  It is currently in pieces but will be reassembled and given to HRM ground school unit. 

 

The National Course units are putting together the packages now and the CO's have been instructed to provide their 

needs to the ACO's office by the end of December for the Regional Courses.  

 

LSA spending is up so this is good news.  

 



Report of the Chairman:  Ed Mroz reported that he had the opportunity to attend the National AGM and 

SAM and has visited several squadrons.  There have been a few problems this year, mostly with policy 

misinterpretation, but these have been resolved.  He is looking forward to the upcoming year.  

 

Report of the Treasurer:  The report was presented by Cornelia Hatcher on behalf of Jack Hatcher.  See 

Appendix for report.  Cornelia suggested that we hold a discussion on what to do with the $16,000 hanger rental fee 

received from DND; should some of it be put into GIC's? It was also suggested that we look at replacing the oldest 

truck.  Report moved by Roy Young, seconded by Dan Kehoe; carried. 

 

Report of the Auditor:  Cornelia Hatcher presented the report on behalf of Andy Jeffries.  See Appendix for 

report. Report moved by Dan Kehoe, seconded by John Bowser.  It was noted that one squadron has not paid their 

assessment fees or filed ACC9's for the past 4 years.  Discussion was held on whether they should be sanctioned and 

placed on probation.  It was moved by Charlie Baxter that the squadron be placed on probation effective today, 

seconded by Mervin Steadman.  Captain Herman noted that the squadron in question is growing and has dedicated 

staff, he asked for more time to correct this problem.  A question was raised as to what repercussions a sanction 

would have as far as the ACO's office is concerned.  There would be no changes to how the squadron would be 

treated as far as the ACO's office was concerned.  The motion was amended to read: "I move that a registered 

letter be sent to the chairman of the Squadron Sponsoring Committee and copied to the CO.  The letter shall 

state that 250 Vimy has been sanctioned and ordered to resolve their payment issues by November 30, 2012 

or the squadron will be placed on probation.  Motion carried.  A vote was held on the original motion to 

accept the report.  Motion carried. 

 

Regional Directors' Reports:  See Appendix for reports.  Moved by Gene Bell that the reports be 

accepted as circulated, seconded by Ernie Wiesner; carried. 

 

Aviation Coordinator's Report:  Jim Mullins gave the Aviation Coordinator's Report. See appendix for 

report, budget and addendum.  Jim reported that the aircraft have been assessed as follows:  the L-19's are assessed 

at $110,000 each and the Gliders are assessed at 20,000 each.  He also reported that he received the names this week 

for the awards for top power and glider pilots.  The awards are included in the Awards Committee Report.  Jim also 

reported that there has been a problem with the Glider that was purchased in 2007.  The log book did not come with 

the Glider and we have been unable to register it because of this.  The previous owner was tracked down and he 

reports that the log book was lost.  We have been trying to remedy this problem and Transport Canada will be 

contacted to see if there is any way to get around this problem.  Currently the glider is being held in reserve.  Report 

moved by Jim Mullins, seconded by Cornelia Hatcher, carried.  Addendum to report regarding National 

investigating the procurement of an L-19 to be used as a reserve aircraft was discussed.  Moved by Jim 

Mullins, seconded by Charlie Baxter, carried. 

 

Screening Committee Report:  Jeanne Montgomery gave the Screening Committee Report.  She announced 

that she would not be able to continue her role with the Screening Committee due to personal commitments.  She 

stated that she would remain available to whomever replaces her in an advisory capacity. 

 

Jeanne noted that the Squadron Sponsoring Committee is responsible for ensuring that the squadron's volunteers are 

screened, this is not the CO's responsibility.  However, the CO's are generally the first point of contact and therefore 

must understand the process.  The CO's should have packages ready to pass out to potential volunteers and take 

contact information to pass on to the SSC.  The SSC would then be responsible to follow-up with the potential 

volunteer to ensure that the paperwork is completed and submitted to the Screening Committee.  It should be noted 

that it is not necessary to have the police record check completed prior to scheduling an interview and reference 

check.  The main purpose of the interview and reference check is to ensure that the volunteer is suited for working 

with youth.  Once all the paperwork is completed, it has to be forwarded to the Screening Committee along with the 

police record check.  Jeanne stated that she would like to be able to be able to send reports to the ACO's office with 

the screened volunteers' names, units and renewal dates so that they are aware of who has been screened and when 

they are due for renewal.  The ACO's office would also like to receive a list of pending screenings.  This way the 

CO's can identify volunteers who haven't completed the paperwork and have them screened.  It was noted that 



Regular Force volunteers are treated the same as civilian volunteers and need to go through the same screening 

process in order to be covered under the liability insurance.  There is a delay in getting ID cards as they are done by 

a different person.  Perhaps whoever takes over Jeanne's position can streamline this process.  Report moved by 

Jeanne Montgomery, seconded by Earl Lantz, carried. 

 

Fund Raising Committee Report:  Ralph Jeans gave the report.  The tickets have been improved since last 

year, making them easier to separate.  They are ready and will be sent out to the squadrons in December.  It was 

asked if it would be possible to get the tickets out earlier so that the Cadets have more time to sell them.  The license 

runs from December 15th to March 31st, so the tickets cannot be sold before then.  Report moved by Ralph Jeans, 

seconded by Bud Bernston, carried. 

 

Awards Committee Report:  The Awards Committee report was given by Ernie Weisner.  See appendix.  

Report moved by Ernie Weisner, seconded by Bud Bernston, carried. 

 

Nominations Committee Report:  The Nominations Committee Report was given by Ernie Weisner.  Ed 

Mroz was nominated for Chairman.  There were no nominations from the floor.  Moved that nominations for 

Chairman be closed by Jim Mullins, seconded by Bud Ewing; carried. The slate of positions proposed by the 

Nominations Committee was read.  There were no nominations from the floor.  The slate was declared elected. 

 

By-laws Committee Report:  The By-laws were reviewed last year and updated.  No review was done this 

year. 

 

New Business: 

 

a.  Website - Jim Mullins stated that the website need to be updated.  States that he cannot find anything there.  

He also noted that the content needs to be updated as there are still pictures from 2010 there.  John Huczel 

responded that he needs updated content to be sent to him in order for it to be posted.  It was requested that 

Obituaries be removed after 30 days.  Committees and Squadrons can send updated content to John at any time and 

it will be posted on the website.  Contact information is constantly changing and it is helpful that John be notified 

when it does so that the directory can be updated.  The ACO's office no longer puts out a calendar of events so that 

is no longer able to be included on our website.  It was also noted that the information on the National Website is not 

under our control.  It was moved by Jim Mullins that the website be updated forthwith, seconded by Earl 

Lantz; carried.  
 

b.  Effective Speaking Competition - Award to winner - Ed Mroz talked about the misunderstanding which 

took place last year regarding what is given to the provincial winner of the Effective Speaking Competition.  It was 

emphasized that there is no cash prize to the winner of the Effective Speaking Competition in Nova Scotia.  The 

cadet and an escort are provided with tickets provided by WestJet to attend the National Competition.  The 

Provincial Committee pays for any incidental expenses incurred for the cadet and the escort but these must be 

approved by the executive.  This does not preclude the Sponsors from providing a cash prize to the winner if they so 

wish.  The $1000 donation from the Legion is used to cover any costs incurred by the Provincial Committee to hold 

the Provincial Competition and cover any incidentals.  Any remaining money is placed in General Revenues to 

cover costs on years when we have a shortfall.  It was also noted that WestJet has only been donating the plane 

tickets for the past 5 years so the Provincial Committee was covering all travel costs prior to this and we may have 

to again in the future. 

 

c.  National Award Presentations - Ed Mroz presented both Cornelia Hatcher and John Huczel with 

National Long Service Award Medal for greater than 12 years service to the Air Cadet Movement. 

 

d.  Air Crew Memorial Award - Cornelia Hatcher announced that she has a list of the names of all the 

winners of this award since 2003. 

 



e.  Cadet of the Year - Ed Mroz stated that he had sent a notice to all the CO's and Squadron Directors looking 

for nominations for the top cadet so that our Cadet of the Year could be selected.  Nova Scotia was selected to have 

a cadet sent to Ottawa to participate in the Remembrance Day Services.  There were no applicants.  Ed and John 

Huczel attended a meeting at 615 Squadron when the CO asked them who could he give the application to.  As this 

was the only application received, the cadet from 615 was chosen and received an all expenses paid trip to Ottawa 

for the National Remembrance Day events.  Dave Herman said that, in the future, the ACO's office would be willing 

to pass on any requests from the League to the CO's directly and he would follow up personally with the CO's who 

don't respond.  

 

f.  Screening Committee changes - Jeanne Montgomery had offered to remain available to her replacement 

on the Screening Committee as an advisor.  As there is no provision in the by-laws allowing for the creation of an 

Advisor to the Screening Committee position, it was decided that this could be best achieved by nominating Jeanne 

as an Associate Director - Screening.  Moved by Ed Mroz, seconded by Earl Lantz; carried. 

 

g.  Executive Director - The position description has been sent out to everyone in the League and the 

Squadron CO's for expression of interest.  It was decided that the position would include an Honorarium of 

$100/month. Any interested party should contact Ed Mroz directly before the closing date of November 30, 2012.   

A request was made for the notice to be sent out again with some minor wording changes. 

 

Motion to Approve Interim Business - Moved by Gene Bell, seconded by Randy Cox; carried. 

 

Motion to Approve Timing & Venue of 2013 SAM and 2013 AGM - The SAM will be held at 77 

Arrowhead in Truro on April 20, 2013 commencing at 0930.  The AGM will be held at the Royal Canadian 

Legion in Truro on October 19, 2013 commencing at 0900. 

 

Motion to set Annual Squadron Levy - Moved by Ernie Weisner that the Annual Squadron Levy 

remain at $16/cadet, seconded by Allan MacPhee; carried. 

 

Motion to send delegate(s) to National SAM - Moved by Charles Baxter that we send the Chairman 

and the Aviation Committee Coordinator to the National SAM, seconded by Charles Sweet; carried. 

 

Motion to adjourn made by Ed Mroz. 

  



APPENDIX 

 




